Notes from Curriculum Committee Summer Workgroup

August 8 & 9, 2011
1. The Curriculum Committee will engage the campus in an institutional discussion of “what is Gen Ed”.  For example, Gen Ed is not a measure of the worth of a course.

2. The Curriculum Committee will discuss professional development needs related to outline submission procedures and Gen Ed.  The deliverable will be a tutorial document and/or online support site that course outline authors and departments can use.  The following items will be included:

a. How do you know if your course is Gen Ed (What is Gen Ed?)

b. Course outline info may also be included

3. Departments will meet to strategically plan their Gen Ed offerings, identifying the role of Gen Ed within their department (how they participate in Gen Ed) and identifying the courses in their department that should be certified for Gen Ed

a. This task will be related to the Instruction and Student Services Blue Print Document (ISSBP)

4. The Curriculum Committee will create a “so you think you want to apply for Gen Ed Certification” document to include:

a. Guidelines

b. Exemplary models

c. Process

d. State Standards
e. Include links to all resources
5. The Curriculum Committee will hold Department–based Workshop training sessions covering outline creation and Gen Ed.  This professional development will include:

a. Distribution of all documents

b. Distribution of a list of the resources that are available to outline developers including:

i. Availability of a Curriculum Committee consultant from the outline review panel 
ii. Online tutorial materials
6. Fall 2011 only… training will be incorporated into department meetings, where the new course outline will be reviewed.  Several trainers from the Curriculum Committee will be needed.  The CLC may also be involved.
7. The Curriculum Committee will create a checklist that starts at this point
a. Department decides whether a particular course meets Gen Ed criteria
b. Department completes the new outline.  The department can ask for a consult with a review panel member

c. Department reviews the completed outline and signs off on the outline before sending it to the dean

d. The Dean signs off on the outline

e. The approved outline is delivered to the Curriculum Office 

i. If the outline is being submitted for Gen Ed, then upon receiving the outline:

1. The Curriculum Office will establish a tentative date when the document will appear on a future Curriculum Committee meeting docket

a. The Curriculum Office will notify the department chair, dean & outline submitter that outline was received and inform them of the tentative docket date

2. The Curriculum Office will send a notice to the review panel with the submitted outline attached (they should also receive the tentative docket date at this point, too) 
3. The review panel will discuss the outline, address questions that might be raised, and request that changes be made if necessary

a. If the review panel decides that minor or no changes are needed, then discussion of the outline can take place via email or with one (or more) review panel members

b. If the review panel decides that substantive changes are needed, then an in-person meeting with the panel and the course outline submitter will be scheduled in order to discuss the changes

i. If changes are substantive, then the tentative docket date may be revised by the Review Panel in consultation with the submitter, through the Curriculum Office

c. The review panel will engage in an iterative discussion and outline revision/improvement loop/process with submitter

d. The outline submitter will update the outline as needed and will submit the final version of the outline no later than one week before the meeting at which it was tentatively scheduled.  

i. OR the outline submitter in consultation with their department may update the outline by removing the Gen Ed certification request.  This will remove the outline from Gen Ed panel review process

ii. OR the outline submitter may choose to make no changes to the outline and the version of the document that was originally submitted will be considered the final version.  The outline submitter should still be required to click a “submit as final” button to confirm this and close the loop.

iii. OR the outline submitter may withdraw the outline in which case the submission would be rescinded.
e. The review panel will review the final document that was submitted and will notify the Curriculum Office of whether the review panel recommends approval or disapproval of the general education certification based upon the final outline

i. The review panel must send the notice of approval or disapproval to the Curriculum Office at least two days prior to the next regularly scheduled Curriculum Committee meeting

ii. Review panel sign off triggers automatic schedule for the Curriculum Committee agenda (managed via the Curriculum Office)
f. After the due date for final document submission, the Curriculum Office will remove any tentative items from meeting docket that have not been submitted or rescheduled

8. At this point, there are two paths that the process could follow:

9. Option #1

a. All Curriculum Committee members read the outlines on the docket

b. The outline presenter attends the meeting and presents the course and its rationale

c. The review panel presents their recommendation and the rationale for their recommendation and makes motion to approve or to disapprove the general education certification of the course

d. The full Curriculum Committee discusses the course and votes on the review panel’s recommendation/motion

The Curriculum Office notifies everyone of the outcome of the Committee’s decision
10. Option #2

a. After reviewing the final outline that was posted by the outline presenter, the review panel will inform the Curriculum Office and the outline submitter of their recommendation to approve or disapprove the general education certification of the course and they will provide a rationale that describes the basis for their recommendation
b. The review panel’s recommendations will go on the consent agenda for the next Curriculum Committee meeting

c. Presenter can appeal the final decision of the Committee at the next regularly scheduled Curriculum Committee meeting (after the meeting where the item was on the consent agenda) by submitting a notice of appeal.  The notice of appeal must be submitted to the Curriculum Office within one week of the Curriculum Committee meeting at which the item was on the consent agenda.

i. The outline being appealed must be the final version of the outline that the course outline submitter submitted.  (If they feel that changes need to be made to the document after the “final” submission, then the outline submitted wasn’t really final and it should not have been submitted to the Curriculum Committee).  A resubmission of a modified document would be treated as a new submission.
After the CC meeting, the CO notifies everyone in the signatory chain of the result of the general education certification request.  The CO takes care of getting state approvals, filing the outline, and all the other regular processes.

Outline presenters are welcome to attend the Curriculum Committee meeting at which their outline is scheduled, in order to answer questions that the Committee might have about their outline. If the course outline author cannot attend, then their designee must be another faculty member, department chair, or dean who is knowledgeable about all aspects of the course including: content, the nature of the course’s Gen Ed component(s), and the teaching & assessment strategies used.
Parking lot items from this meeting included:

· Discussion point-this is ideal and is premised upon certain steps. E.g. that everyone has read.

· Does dean or DC need to sign off on final version
· We recommend a pilot process for fall, to be reviewed in winter, and recommend improvements/changes for spring, then revision prior to fall 2012.

· If a course is not seeking Gen Ed credit should it have a mapping document?  Can non Gen Ed courses have C’s and S’s.

· What is role of dean/dept in the revision process?

· Clarify role of Curriculum Committee with Assessment

· Are trainings mandatory?
